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EUROPEISKA CENTRALBANKEN

EUROPEISKA CENTRALBANKENS BESLUT
av den 19 mars 2009

om att inritta en styrelse for Target2-Securities (Target2-Securities Programme Board)

(ECB/2009/6)
(2009/338/EG)

ECB-RADET HAR ANTAGIT DETTA BESLUT

med beaktande av stadgan for Europeiska centralbankssystemet
och Europeiska centralbanken (nedan kallad ECBS-stadgan), sir-
skilt artiklarna 3.1, 12.1, 12.3 samt artiklarna 17, 18 och 22,

och

av foljande skal:

Vid sitt mote den 6 juli 2006 beslutade ECB-rddet att
tillsammans med virdepapperscentraler och andra mark-
nadsaktorer undersoka mojligheten att inrdtta en ny
tjanst for vardepappersavveckling inom ramen fér Euro-
systemet, som ska kallas Target2-Securities (T2S). Som en
del av sina arbetsuppgifter enligt artiklarna 17, 18 och
22 i ECBS-stadgan vill Eurosystemet med T2S skapa en
tjanst som 4r baserad pd en gemensam plattform som
mojliggor grundliggande, neutral och grinslés kontant-
och virdepappersavveckling i Europa som riktar sig till
virdepapperscentraler sd att dessa kan tillhandahélla sina
kunder harmoniserade och standardiserade avvecklings-
tjanster i centralbankspengar med leverans mot betalning
i en tekniskt integrerad miljo.

Den 17 juli 2008 beslutade ECB-radet att lansera T2S
och att tillhandahélla de resurser som behévs fram till
dess att projektet slutforts. P4 grundval av ett erbjudande
fran Deutsche Bundesbank, Banco de Espafia, Banque de
France och Banca dTtalia beslutade ECB-radet dven att
T2S ska utvecklas och drivas av dessa fyra nationella
centralbanker.

®)

For att T2S, som omfattar sdvdl interna som externa
parter, ska kunna organiseras pa ett effektivt sdtt behovs
ett val fungerande ledningsorgan som for ECB-radets rak-
ning tar fram forslag om viktiga strategiska fragor och
som utfor uppgifter av rent teknisk karaktir (nedan kal-
lad styrelsen for T2S).

I enlighet med principen om decentralisering som fram-
gir av artikel 12.1 i ECBS-stadgan anlitar ECB, i den
utstrackning som det anses mojligt och dndamalsenligt,
de nationella centralbankerna for att genomféra transak-
tioner som ingdr i uppgifterna for Eurosystemet. Central-
bankerna i Eurosystemet kommer ddrfor att anfortro sty-
relsen for T2S vissa genomférandeuppgifter sd att den
kan arbeta obehindrat och agera & hela Eurosystemets
vagnar. Kommittén for betalnings- och avvecklingssystem
(PSSC) kommer att behélla sin rddgivande roll hos ECB:s
beslutande organ.

HARIGENOM FORESKRIVS FOLJANDE.

1.

Artikel 1
Styrelsen for T2S

Styrelsen for T2S ska upprittas som ett vil fungerande

ledningsorgan inom Eurosystemet som for ECB-radets rdkning
tar fram forslag om viktiga strategiska fragor och utfor uppgifter
av rent teknisk karaktir som ror T2S.
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2. Mandatet for styrelsen for T2S, inklusive dess mal, an-
svarsomraden, uppgifter, sammansittning, arbetsrutiner och
budget, framgar av bilagan till detta beslut.

3. Senast den 8 april 2009 ska ECB-rddets medlemmar over-
limna namn och meritforteckning till ECB:s direktion pd de
personer som de Onskar foresld till medlemmar i styrelsen for
T2S. Utifran dessa forslag ska ECB-radet utse medlemmarna i
T2S-styrelsen den 23 april 2009.

4. Styrelsen for T2S ska pdborja sitt arbete i mitten av maj
2009.

5. Styrelsen for T2S ska informera PSSC:s medlemmar om
sin dagordning och tillhandahélla en sammanfattning av sina

moten och annan relevant dokumentation frdn motena sd att
PSSC aktivt kan understodja styrelsen for T2S i dess arbete.

Artikel 2
Slutbestimmelse

Detta beslut trider i kraft den 20 mars 2009.

Utfirdat i Frankfurt am Main den 19 mars 20009.

Jean-Claude TRICHET
ECB:s ordforande
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BILAGA
MANDATE OF THE T2S PROGRAMME BOARD

In line with the Treaty and the Statute of the European System of Central Banks and of the European Central Bank, the
Eurosystem aims to offer its T2S Services to CSDs in Europe no later than 2013. The T2S services will allow for the core,
neutral and borderless, i.e. pan-European, settlement of securities transactions on a delivery-versus-payment (DVP) basis in
central bank money, on a single technical platform integrated with the real-time gross settlement systems settling in
central bank money of each participating currency.

In view of the provision of the T2S Services, the ECB Governing Council, as ultimate decision-making body of the
Eurosystem, established the T2S Programme Board to assist the ECB decision-making bodies in ensuring the successful
and timely completion of the T2S programme.

The T2S Programme Board is also based on a T2S Protocol signed by the Eurosystem central banks. Without prejudice to
the ultimate decision-making powers of the ECB decision-making bodies, the T2S Programme Board is entrusted with the
autonomous performance of clearly defined executive tasks related to the T2S programme. The T2S Programme Board
will report directly to the Governing Council regularly. The advisory functions of ESCB committees, in particular the
PSSC, LEGCO and the EISC, are not affected by the establishment of the T2S Programme Board. The T2S Programme
Board may seek and receive guidance from the Governing Council on T2S related issues in case of uncertainty or doubt.

If and when new issues related to T2S arise, the T2S Programme Board may be assigned further clearly defined executive
tasks. In light of the Governing Council’s final competence in T2S issues, any tasks performed by the T2S Programme
Board may be addressed by the Governing Council.

OBJECTIVES

Based on this mandate, the T2S Programme Board ensures that the T2S programme is implemented:

— in accordance with market expectations, as reflected in the user requirement document (URD) dated 21 May 2008, as
amended from time to time,

— within the budget defined by the Governing Council,

— no later than June 2013.

RESPONSIBILITIES

In view of meeting its objectives, the T2S Programme Board is responsible for:

— submitting proposals to the ECB decision-making bodies on T2S issues that are of a strategic nature and might have
an impact on the timely and successful implementation of the T2S programme within the agreed parameters,

— managing the T2S programme on a daily basis,

— managing the relations with T2S clients and external stakeholders,

— reporting on the T2S programme to the ECB decision-making bodies on a regular and structured basis,

— interacting with the 4CB.

TASKS

In view of fulfilling its responsibilities, the following executive tasks are assigned to the T2S Programme Board:

1. Elaboration of proposals for ultimate decision by the Governing Council

The T2S Programme Board elaborates proposals in the following fields:

— T2S governance,



22.4.2009 Europeiska unionens officiella tidning

L 102/15

— T2S finances, including:

— timely proposals on issues related to the compliance with the stated T2S objective of full cost recovery (e.g. in
case T2S does not attract sufficient volume) and the possible resulting financial risk, the Eurosystem may be
exposed to,

— proposals in light of the outcome of the T2S Programme Board’s negotiations with the 4CB regarding the
‘conditional fixed price offer’ (including the payment schedule),

— proposals on the annual budget managed by the T2S Programme Board,

— proposals concerning the T2S cost methodology, and

— proposals regarding the T2S pricing policy,

— overall T2S programme planning,

— any contract to be signed between the Eurosystem and external stakeholders,

— T2 risk management framework (and acceptance of remaining risks),

— service level agreements (SLAs) to be established with the CSDs and NCBs and the 4CB,

— T2S migration strategy,

— crisis management strategy.

2. Programme management

The T2S Programme Board:

— performs the overall management of the T2S programme,

— establishes a detailed plan, on the basis of the overall T2S programme plan, as approved by the Governing Council,

— assesses, validates and accepts the 4CB deliverables, according to pre-agreed quality standards, and in particular
ensures that they are consistent with the URD,

— validates proposals from the 4CB, in particular on IT strategy, network provision and capacity planning strictly
related to T2S,

— approves payment of instalments to the 4CB, according to an agreed schedule approved by the Governing Council
(conditional fixed price offer), once the 4CB deliveries have been accepted by the T2S Programme Board,

— coordinates proper change management (URD),

— establishes test scenarios and later coordinates tests between the various stakeholders,

— implements the T2S risk management framework within the parameters set by the Governing Council,

— implements the T2S migration strategy within the parameters set by the Governing Council,

— implements the T2S crisis management strategy within the parameters set by the Governing Council,

— ensures compliance of the T2S service with regulatory requirements.
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3. Relations with external stakeholders

The T2S Programme Board:

— ensures that the T2S service meets the market needs,

— maintains close relations with the CSDs (jointly with the Eurosystem central banks) and non-euro area NCBs. The
chairperson of the T2S Programme Board chairs the T2S Advisory Group or its successor body,

— negotiates with CSDs (jointly with the Eurosystem central banks) and NCBs, including contracts for development
and operational phases (to be endorsed by the Governing Council),

— performs, with the help of the central bank expert network, a central role in the communication on T2S vis-a-vis
market participants and public authorities,

— conducts all T2S related harmonisation work,

— closely cooperates with all relevant public authorities or private bodies (e.g. the EU Commission and the European
Parliament, securities regulators), on relevant initiatives in the field of securities clearing and settlement,

— ensures transparency through the timely and consistent publication of relevant documentation.

4. Reporting

The T2S Programme Board:

— prepares quarterly reports to the Governing Council. In the spirit of full transparency, these reports are sent to the
PSSC and to the EISC for comments before they are submitted to the Executive Board and the Governing Council,

— shares the agendas, the summaries and the relevant documentation of its meetings with the members of the PSSC
to allow such members to provide input to the T2S Programme Board in exceptional cases,

— may consult any ESCB committees in case of need.

COMPOSITION

The T2S Programme Board is composed of eight members. The mandate of a T2S Programme Board member lasts for
eighteen months and may be renewed. Members of the Governing Council and the Governors of central banks that have
committed to settle their national currency via T2S may present candidates for the T2S Programme Board.

The Governing Council will appoint the members of the T2S Programme Board upon the proposal of the Executive Board
of the ECB. In addition to the abovementioned members, the Governing Council may nominate alternates for each of the
NCB members. These alternates will receive all T2S Programme Board documentation, will replace the incumbent in case
of absence and may attend meetings of the T2S Programme Board as observers.

WORKING PROCEDURES

— T2S Programme Board members do not represent their central bank of origin, but act in the general interest of the
Eurosystem,

— in case of an equal number of votes in the T2S Programme Board, its chairperson will have a casting vote,

— members of the T2S Programme Board will not vote when they are in a situation of conflict of interest. This applies
in particular to the members of Deutsche Bundesbank, Banque de France, Banca d'ltalia and Banco de Espafia, if the
T2S Programme Board decides on the validation of the 4CB deliveries,
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— the chairperson of the T2S Programme Board works full time on the T2S project; the independent members at least
30 % and the other members at least 10 %,

— members of the T2S Programme Board may not, at the same time, be members of the ECB decision-making bodies
nor of the PSSC, nor of the EISC,

— the T2S Programme Board is supported by a T2S project team which may also be composed of staff seconded by
ESCB central banks. The team may also hire consultants,

— the T2S Programme Board function is subject to the reviews of the Internal Auditors Committee of the Eurosystem,

— the T2S Programme Board generally meets once every month, or on an ad-hoc basis, at the invitation of the
Chairperson,

— details of the working procedures are to be addressed in the Rules of Procedure of the T2S Programme Board.

BUDGET

The T2S Programme Board has its own budget, adopted by the Governing Council and subject to the BUCOM proce-
dures. This budget comprises exclusively expenses which will be recovered by the T2S CSDs and, ultimately, by the T2S
users. All such expenses are in the T2S budget. The PSSC, the EISC, the BUCOM and the T2S Advisory Group are
consulted before the budget proposal is sent to the Governing Council.

As much as possible and appropriate, the T2S Programme Board follows the procedures of the ECB, and the support
functions of the ECB. Related expenses are reimbursed to the ECB.

TRANSITORY MEASURES

Transitory measures aim at allowing the T2S Programme Board to be fully operational on 1 August 2009.

Members of the Governing Council and Governors of non-euro central banks which have committed to settle their
national currencies via T2S are invited to propose candidates for membership of the T2S Programme Board by 8 April
2009, in view of their appointment by the Governing Council on 23 April 2009.

ECB staff members of the T2S division are assigned to the T2S programme as from 1 August 2009.

The T2S Programme Board will, inter alia, prepare proposals for the meeting of the Governing Council of 16 July 2009,
on the following topics:

— a budget for 2009,
— Rules of Procedure for the T2S Programme Board,

— a note clarifying the working relations between the ECB services and the T2S Programme Board.




