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Several levers available to increase 
efficiency of operations platforms

Operational efficiency

Optimization 
of Status Quo Scale / Scope 'Best'-Shoring

Input-Output-Relation Input-Prices

Focus of DZ BANK's Platform Life-Cycle Strategy

• Typical platforms life-cycle

• Optimal sequencing of lever focus

• How to support this structurally
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Active management of operations 
platforms along this path key challenge

Innovation Phase Growth Phase Maturity Phase

• 'Innovation' of Value-
Added-Services

• Creation of uniform 
standards and 
processes

• Combine sector intern 
volumes

• Optimize processes
• Start to acquire third 

party scale 

• Focus on differentiation 
through value added service

• Scale creates significant 
negotiation power

• Intensified bundling of 
volumes to create further 
scale incl. participations

Key objectives

• Reach minimum scale
• Centralized production 

with key advantages

• Standardization wide 
spread

• Competitive advantage 
through specific value 
proposition components

• At least three 
competitors

• Market price transparency
• Compatible standards, 

SLAs and interfaces

Characteristics
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Example payment processing –
current status: creation of equens

SCHEMATIC

… 2003 2005 2007 …2004 20082006

# of 
competitors

Inno-
vation
phase

Growth
phase

Maturity
phase

time

…

First European cooperation 
through Fin-Force for large/ 
X-boarder payments

Payment processing of 
Deutsche und Dresdner 
Bank taken over by 
Postbank*   

European harmonization via 
the introduction of SEPA 
instruments 

Merger 
announcement 
of TAI / Interpay

Foundation of 
TAI as inde-
pendent pay-
ment processor  

Insourcing of third 
parties at TAI (z.B. 
Citigroup)

market creation market concentration

Rabobank's
participation 
with Fin-Force

standardization
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